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Meeting Summary
November 18, 2025


This meeting was held via MS Teams. 
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Melissa Nething, ACHD				Rachel Kashy, Women’s Health Maryland
Dr. Jennifer Corder, ACHD				Maureen Lauder, ACHD				
Paula McKenzie, ACHD				Jim Raley, Archway
Michele Walker, CUW				Juli McCoy, AC Chamber of Commerce
Karen Howsare, UPMC				Tara Wetherell, MPC
Julie Teter, AHEC West				Matt Thomas, MPC
Stacey Blank, UPMC				Corey Edmonds, Mountain Laurel 
Mindy Bradshaw, MPC				Jennifer Smith, ACHD
Jordan Rhoads, ACHD				Elizabeth Diaz, MPC Medicaid
Tracey Leonard, ACPS				Ellie Folk, ACHD
Haley Guillot, ACHD				Melissa Clark, AHEC West	
Brian Dicken, ACHD				Krista Llewellyn, ACHD
Carrie Duckworth, ACHD				Tricia Evix, ACHD
Jessica Hook (for Renee Kniseley), LMB		Paula Fuller, AC
Theresa Stahl, ACHD				Marlene Orantes, UMD
Carla Leedy, UPMC				Jill Evans, UPMC
Gail Kenner, ACHD				Joanie
						Wendolyn
						
I. INTRODUCTIONS/WELCOME/WIN FOR THE DAY
Stacey welcomed everyone to the meeting.  

Autumn Symons, a guest presenter today from George’s Creek Elementary School, joined in with a win!  George’s Creek was able to provide 45 Thanksgiving meals in their community this year!

II. ADOPT MINUTES OF SEPTEMBER 9, 2025 
Stacey asked if there were any changes or additions to the September 9, 2025 minutes.  Ellie Folk mentioned one correction for her information (i.e., assisted 21 clients with breast cancer diagnostics rather than screenings).  The minutes will be corrected by Maureen Lauder.  Paula McKenzie motioned to approve the minutes, and Dr. Jennifer Corder seconded.  The minutes were approved with correction. 

III. PRESENTATIONS
	Autumn Symons, Community School Coordinator for ACPS / George’s Creek Elementary School

	It Takes a Village

Autumn discussed the concept of “community schools.”  The basic narrative is that “it takes a village” to help run a school, taking a step back in time when everyone in the community was involved with their students to help improve grades and striving for healthy families in all parts of family life.  While “community school” is a newer term for Allegany County, it has been a movement throughout the United States for many years, with funding coming from both Federal and State resources, based on poverty levels within communities.  Allegany County has participated in the program for six years.  The goal is for the program to be in every school in the county.  The state of Maryland is second to the State of California with over 700 schools participating.  

Each school in the current model is considered its own individual community, with its own set of strengths, problems and needs assessment to bring all resources within the school community together.  While there are district-wide needs, George’s Creek is currently focusing on attendance, an increase in family accessibility to health lifestyles and an increase in academic performance.

The money that George’s Creek receives for this program allows them to focus on extended learning time, safe transportation, vision and dental services, additional social workers, enhancing physical wellness, providing family and community engagement, and professional development for staff.  It also allows for adult education, cooking classes, CPR classes in conjunction with Allegany College, hygiene support (hygiene pantry with soaps, hair care, detergent, etc.), and haircuts.

Food support has been a large part of the program at George’s Creek, and county-wide.  There are take-home cooking supplies, and weekly farmer’s markets in summer months from June until September.  The program provides a $20 voucher each to the first 100 students/families every week at the Farmer’s Market.  Additionally, as of now, there are 223 students at George’s Creek and 96 students are in the weekend backpack plan, which provides food staples for the weekend.

Many things are happening at the school.  They have planted a garden as a “farm to school” idea.  They have a hydroponic tower which provides fresh lettuce all year for the cafeteria to use in salads and Maryland Physicians Care gave grant money that helped George’s Creek purchase a greenhouse, which will be constructed in the spring of 2026.  School clubs were started around mental and physical health, there is a cooking club for kids, and the school resource officer set up weights and a running obstacle course. 

Paula McKenzie stated that she, along with Theresa Stahl and Tricia Evix from ACHD participated in the Bounty Box program over the summer and George’s Creek Elementary was one of the venues.  Paula said she was very impressed with the trust that the families had in Autumn and that George’s Creek Elementary is very lucky to have her.

Rachel Kashy from Women’s Health Maryland complimented the program and offered free menstrual products for the middle and high school pantries.  Autumn expressed appreciation and she will send Stacey Blank the contacts for each school in case there are others who feel they can offer help with different programs throughout the county. 

Targeted Case Management and General Services:  Overview of Maryland Wellness
Jonathan Dayton, Community Relations Specialist and Bethany Shifflett, LCPC, Community Support Supervisory / Maryland Wellness

Maryland Wellness is an outpatient mental health clinic that is committed to providing compassionate, individualized care that strengthens clients, families and communities.  The goal is to serve at-risk and underserved individuals and families to improve their quality of life in our community.

Bethany explained that Maryland Wellness has two outpatient mental health clinics as mentioned below:

· Allegany County – for children, youth and adults
· Garrett County – for children and youth only

They provide therapy, along with connecting clients with essential support systems for housing, food, health care and mental health.  They also assist with access to transportation for appointments or other needs.  They empower individuals with knowledge or service systems and benefits to ensure that individuals can take control of their lives, along with navigating the behavioral, health, education and legal systems.  They can also connect individuals to qualifying benefits such as SNAP and energy assistance.

Maryland Wellness is currently focusing on serving the Medicaid recipient population, as services are paid through Medicare.  Individuals may qualify for uninsured status to receive temporary TCM services for 60 days.  Prospective clients must meet criteria of being at-risk or of need in areas such as institutionalization, homelessness and/or system involvement.  

Maryland Wellness has several events planned for the next few months, including a Resource Fair at 519 N. Mechanic Street this coming Thursday.  They will also have vendors at their office for this event.  Additionally, Santa will be at DSS at 1 Frederick Street from 11:00 to 1:00 on Friday, December 19th.  A free lunch and a photo with Santa will be provided for attendees.  Venders are allowed to attend this event, as well.


IV. COMMUNITY HEALTH IMPROVEMENT PLAN (CHIP) UPDATES

· CHA – Community Health Assessment – Information can be found on the Allegany Speaks website (www.alleganyspeaks.com)

· Community Health Improvement Plan (CHIP) – Today is the last call to close out the old CHIP to focus on more current priorities.  There is a workgroup drafting the next CHIP based on our Community Health Needs Assessment and the next data-focused group discussion is December 16th at 3:00 p.m.  Melissa Nething will start an email chain with thoughts for everyone to respond to and will nail down objectives to discuss by December 16th. 

The overview of what the workgroup is discussing includes transportation barriers, access points, obstacles with housing and financial support.  Additionally, our community has a shortage of primary and specialty care providers in our area.

Another priority is behavioral health needs and awareness, along with chronic diseases related to food insecurity and management.  

V. UPDATES:

Cancer Committee Update / Ellie Folk, ACHD

· Ellie shared information with special permission from the MDH Cancer program regarding cancer incidence and mortality rates in Allegany County.  

· There is a new group called Western MD Community Advisory Group (Cancer Group) that is meeting once a month.  It is in conjunction with the Johns Hopkins Medicine / Kimmel Cancer Center.

· The Sidney Kimmel Comprehensive Cancer Center Community Outreach & Engagement is offering a community-based grant program to fight cancer in our communities.  

Maryland Proposal for CMS’ Rural Health Transormation Program / Melissa Nething, ACHD

· Melissa expressed appreciation for the people who participated in the September listening sessions.  We contributed to the three initiatives MDH has submitted to CMS:

· Initiative 1:  Transform the Rural Health Workforce
· Initiative 2:  Promote Sustainable Access and Innovative Care
· Initiative 3:  Empower Rural Marylanders to Eat for Health

· In September, the Federal Office of Rural Health Policy (FORHP) updated its rural data files and all areas within Allegany County have been deemed eligible for various rural health programs to support rural healthcare access and resources. 

VI. NEXT MEETING
The next meeting will be held on Tuesday, January 13, 2026, at 1:30 p.m.

VII. ADJOURNMENT
The meeting was adjourned at 2:34 p.m.
Submitted by: Maureen Lauder
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