ALLEGANY COUNTY ALLEGANY COUNTY HEALTH PLANNING COALITION
Healthier Together in Allegany County

May 12, 2026 1:30-3:00 PM

HEALTH PLANNING Meeting Agenda
COALITION

1. Welcome and Introductions
2. Review March 10, 2026 meeting minutes

3. Presentations:

Achieving Healthcare Efficiency Through Accountable Design (AHEAD) and Maryland's Rural Health
Transformation Program (RHTP)
e Bronte Nevins, Senior Health Policy Analyst, MDH

Building a Healthier Maryland: State Health Improvement Plan (SHIP)
e Laura Lee Wright, Strategic Initiatives & Engagement Manager, MDH

Housing and Community Resources
e Nicole Brant, Director of Housing and Community Resources, Allegany County HRDC

4. Community Health Improvement Plan (CHIP) and LHIC Updates:

e CHIP 2026-2029 Updates- Coalition partners are encouraged to report outcomes on programs related to the CHIP
priorities during meetings, or via an CHIP action group on https://alleganyspeaks.com/chip-2/

e Community Health Needs Assessment (CHNA)- Available on the coalition website at https://alleganyspeaks.com/

® Get Healthy Allegany County — Follow and share coalition partner events on the Facebook page:
https://www.facebook.com/healthplanningcoalition

e Latest LHIC Survey and Co-Chair Nominees

5. Other Updates:

o Cancer Committee — Ellie Folk, Director of Cancer & Tobacco Cessation Programs, ACHD
® Partner Announcements & Updates

6. Next Meeting: July 14, 2026 @ 1:30pm

NOTICE OF RECORDING & TRAINSCRIPTION
“This meeting will be transcribed and recorded using Gemini Al. Maryland law prohibits recording conversations without “all” participants’ informed
consent. This is notice that the call or meeting will be recorded and/or transcribed by an Al-powered service, if applicable, and provides participants
the ability to consent or object. If a participant objects to the recording or transcription, it shall not be used. Acceptance of this meeting invitation is
consent, if you do not agree, you should provide the meeting host with notice by email or at the beginning of the meeting”
“Further, all parties are on notice that transcription may create a public record that is subject to the Public Information Act, unless otherwise
excepted by law. A participant’s consent to the use of Gemini Al for transcription shall not alter any parties obligation to adhere to all applicable
policies, laws and regulations, including those relating to confidentiality and managing access to protected data.”
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